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Smarter Projects. Safer Sites. Stronger Results

Project Management with Proven Results.

Skyway’s experienced Project Management teams manage even the most complex
projects from start to finish — delivering results with full accountability and
ongoing support.

Our proprietary platform, Skytrax, integrates innovative technology to streamline planning,
design, resource management, time capture, tracking, and reporting — all in real time.

With dashboards and full transparency, Skytrax empowers clients with visibility and control
over performance at every stage.
Digitization
Skytrax replaces outdated manual forms with a fully digital workflow:
e Scaffold requests

e Estimates & Cost Approvals Time Sheets
e LEMS & Lem Approvals

THE RESULT? Faster processing, greater accuracy, and more time in the field
~ boosting safety, efficiency, and cost-effectiveness.

Key Features of Skytrax

o Real-Time Visibility ~ Get instant updates on project performance.

o Dashboards ~ Visualized metrics tailored to your project’s goals.

o Comprehensive KPIs ~ Track cost, schedule, productivity, safety, and more.

o Web-Based Access ~ Use it on desktop, tablet, or mobile— wherever you are.

e SOC 2 Type 2 certified ~ Ensuring the highest standards in security compliance.

Built for the End-User

Skytrax was designed with usability at its core — whether you're
in the field logging time or in the office reviewing performance
dashboards, the experience is seamless and intuitive.

e Historical Path Planning - Leverage historical project data to
drive efficiency and continuous improvement.

e 4D collaborative environments -Reuse proven models to
accelerate planning and reduce work.

e Labor Cost History - Improve forecasting accuracy with real-
world cost data.

* Rental vs. Purchase Insights - Support asset decisions with
historical usage and cost trends.
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